
Demand Logic Workflows

Issue identified

Normal Priority
Status:  “Action Suggested”

No owner allocated

Corrective Action 
Status  “Action Required”

Owner Team Q

Further Investigation
Status “Action Required”
Owner Arup Sustainability

Urgent
Status:  “Action Required”

Owner Team Q

Action Clarified
Status  “Action Required”

No owner allocated

Urgent issue such as a 

significant plant failure, 

requiring immediate attention

Action Closed Out
Status  “Completed”

Owner Team Q

Action Closed Out
Status  “Completed”

Owner Team Q

Meeting reviews live issues, 

agrees responsibility for action.  

If action is outside on-going 

maintenance budget, then 

becomes sustainability project

“Triage” Meeting 

(Monthly) – Arup, 

RSMD, Team Q

End

Review / Validation
Arup (Periodically)

OK

Further Action 

Required

RSMD
Building Manager

Liaison with Building 

Manager to agree action & 

budget implications if any

Key

• RSMD: managing agent (Regent Street 

Management Direct)

• Team Q: maintenance and engineering contractor

• Arup: consultant


