


Agenda for the morning

08:30 Welcome
Andrew Creighton, Head of Europe, Aberdeen Asset Management

08:40 Launch of BBP Acquisitions Sustainability Toolkit  
Sarah Ratcliffe, Programme Director, BBP

09:00 Panel Discussion and Q&A
Robert Cass, Head of UK Property Transactions, Aberdeen Asset Management
Dan Grandage, Head of Responsible Property Investment, Aberdeen Asset 
Management and Chair of the BBP Investor Engagement Working Group
Neil Loescher, Senior Managing Consultant, Ramboll Environ.
Abigail Dean, Head of Sustainability, TH Real Estate



The BBP is…

A collaboration of the UK’s leading property owners who 
work together to improve the sustainability of the UK’s 
existing commercial buildings.

Our aim is to…

Enable market transformation through sustainability 
leadership and knowledge sharing across the property 
industry.



Members



Managing Agents Partnership



Our Objectives Our Priorities



Acquisitions Sustainability Toolkit



What was the challenge?

 Growing sustainability risks and opportunities

 Property owners increasingly developing comprehensive 
sustainability / ESG strategies – all about taking prudent 
action to deliver long-term performance.

 But how to embed into acquisitions?

 Identifying investment critical items

 Impact on pricing and value retention

 Integration into property portfolio

 Members felt there was a lack of a standardised approach 
regarding to what information should be requested and 
how that information should be used. 



Who is it for?



What does it provide?

Topics
1. Environmental Certification 

& Ratings
2. Building Fabric & Material
3. Building Services
4. Utility arrangements & 

Metering
5. Environmental & Climate 

Change Risk
6. Socio-economic risks
7. Property Management
8. Energy Efficiency
9. Water efficiency
10. Waste management
11. Health, Wellbeing & 

Occupier engagement
12. Biodiversity
13. Transport

Topics
1. Information integration
2. Outstanding information 

requests
3. Information quality
4. Management of risks and 

opportunities identified
5. Roll-out into property 

management and asset 
management plans



How should it be used?

 Designed to be practical and flexible.

 To be reviewed by investment and acquisitions teams to 
determine what information is material to their business 
& what should be incorporated within their own process.

 Supports the development of processes to review and 
integrate information into property and asset 
management plans, as well as how to record and store 
information 



Investment Checklist



Investment Checklist



Investment Critical Decision Trees



Minimum Energy Efficiency Standards



Impact on portfolio operational performance



100-Day Plan

 Equally important to asking the right questions is how you 
use it post-acquisition.

 Suggests a process to ensure smooth transition into on-
going management. 



Member endorsements



Next steps



Thank you!

AUTHORS CONTRIBUTORS



@bbpuk

Dan Grandage
Head of Responsible 
Property Investment

Aberdeen Asset 
Management

Neil Loescher
Senior Managing 
Consultant

Ramboll Environ

Sarah Ratcliffe
Programme Director 

Better Building 
Partnership

With thanks to

Rob Cass
Head of UK Property 
Transactions

Aberdeen Asset 
Management

Abigail Dean
Head of Sustainability

TH Real Estate



Keeping in touch with the BBP

https://twitter.com/bbpuk
https://www.linkedin.com/company/better-buildings-partnership
mailto:info@betterbuildingspartnership.co.uk

