HOW TO MANAGE WASTE DURING FIT OUT

While the management of waste during a refurbishment or fit-out project is the
responsibility of project’s main contractor, asset, property and facilities managers are likely
to have interest in the associated Waste Management Plan, and ensuring that this plan is
aligned with the property’s wider waste management arrangements.

Property and facilities managers also have a role in coordinating activities at a property
that may have the potential to influence a refurbishment or fit-out project, and the effective
management of associated waste.

@ @ @ 1. WASTE ARISING

A Waste Management Plan should be prepared for the refurbishment and fit-out project. This plan
should set out the expected waste profile relating to the project, along with the arrangements for
managing waste to achieve targets relating to waste generation and disposal methods.

The Waste Management Plan should ensure that waste arising from the activities is managed in
accordance with the waste hierarchy and either minimised through well managed procurement,
managed separately to the wider building waste management system, segregated to recover as
much material as possible for reuse or recycling, and collected at a frequency that allows the
process to work smoothly.

While the preparation and maintenance of a Waste Management Plan for a refurbishment or fit-
out project is the responsibility of the main contractor, it is important that property and facilities
managers, and where relevant, asset managers, are consulted and agree with the plan.

Itis also possible that facilities managers agree to undertaken specific waste management tasks in
relation to the refurbishment or fit-out project.

@ 2. VEHICLE MOVEMENTS TO AND FROM SITE

A refurbishment or fit-out project may involve an increase in vehicles requiring access to and
movement within the property site. This can include both vehicles delivering materials and those
providing waste services to the project.

Itis important that the property manager, or main contractor in co-ordination with the property
manager, make resource available to check vehicles in and differentiate between whether they are
servicing the building as a whole, or the refurbishment or fit out activity.
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@ 3. CONTRACTORS ON SITE

A refurbishment or fit-out project will involve an increase in the number of contractors on site. It
isimportant that both new contractors are aware of waste management arrangements for the
project they are engaged to work on, as well as that contractors on existing projects are aware
of the rules relating to engagement with the refurbishment or fit-out project.

It is important that the property manager engages the main contractor for the refurbishment or
fit-out project and other projects on site to consider necessary waste related briefings at agreed
intervals to all contractors attending site to ensure all fully understand the waste management
arrangements and conditions of permits/permissions.

@ 4. SPACE IN LOADING BAYS, SERVICE YARDS AND/OR
CAR PARKS

A refurbishment or fit-out project is likely to place temporary pressure on space for materials
storage, waste management provision, parking, and welfare facilities which are fully segregated
from the rest of the property.

Itis important that the property manager engages the main contractor for the refurbishment
or fit-out project to understand the likely requirements for space as part of project planning.
These arrangements should be reviewed at regular intervals, including any feedback from
occupiers regarding the extent to which arrangements for managing space are effective.
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