
EMBEDDING SUSTAINABILITY INTO 
CLEANING SERVICES

1: PROCUREMENT PRACTICE
 
The procurement stage provides the primary opportunity to influence the sustainability impacts of 
cleaning contracts.

When agreeing the lease, sustainability issues should have been documented between the asset 
manager and its occupiers.  Relevant sustainability requirements can then be cascaded within 
cleaning services contracts to define and confirm acceptance of responsibilities.

Due diligence and pre-screening questionnaires should include consideration of the requirements 
of the Modern Slavery Act.  As this Act acknowledges cleaning as a high-risk service in relation 
to modern slavery, it is important that full checks have been undertaken in contractor selection 
processes prior to instruction. 

A cleaning contractor should also support the right to collective bargaining and freedom of 
association and encourage ways of maintaining open dialogue with employees, for example, 
through employee forum meetings, employee ombudsmen, and channels for reporting concerns, 
with the option to do so anonymously. Appropriate whistleblowing channels should be available 
for cleaning personnel to report and ensure any issues raised are dealt with fairly, clearly, efficiently 
and appropriately, without fear of retaliation.

Pre-screening should include checking whether cleaning sub-contractors have been convicted 
or had a notice served upon them for infringement of environmental legislation, with further 
investigation into the circumstances, accompanied by subsequent action, where necessary.

Ideally, cleaning sub-contractors should be required to operate a certified Environmental 
Management System, or at least have a documented process for identifying and managing 
significant environmental and/or social sustainability aspects and impacts.

It is important that property managers consider the development of specific clauses relating to 
sustainability for inclusion within cleaning contracts.  The information set out within this guidance 
note may be helpful in guiding the development of these clauses.

HOW TO…

Property managers play a key role in embedding sustainability requirements within 
cleaning services, and, alongside facilities managers, checking that contractors are 
operating as intended.  Asset managers have an interest in ensuring that cleaning services 
comply with regulations alongside any additional requirements they may specify.

The way in which sustainability is incorporated within cleaning contracts must be stringent, 
fair and comprehensive to enable the intended interpreted by cleaning contractors and 
service providers. However, there must also be flexibility for a property manager to take into 
account any additional requirements guidance or best practice specified by asset managers.

The UK Cleaning Products Industry Association (UKCPI) have published a sustainable 
cleaning user guide, ‘How to Clean Green - UKCPI’ which describes best environmental 
practice with regard to sustainable cleaning. 

Embedding sustainability requirements within cleaning services involves the consideration 
of the following elements: 
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While there are currently no set, standard sustainability clauses relating to cleaning contracts, 
property managers should consult a range of sources to develop relevant clauses that will drive 
continual improvement, and that are likely to be consistent with requirements set for cleaning 
contractors across the real estate sector.  This process may include:

•  Engaging facilities managers within a property or asset manager’s wider supply chain.

•  Reviewing experience with existing contractors.

•  Peer-to-peer discussions with other property managers in open forums.

2: PRODUCTS
 
Property managers should require and check that cleaning products comply with relevant third-
party sustainability certification standards.

The International Council of Chemical Associations’ (ICCA) Responsible Care Initiative 
demonstrates a chemical company’s commitment to sustainability which is also supported by the 
European Chemical Industry Council (CEFIC). 

Where possible and safe, cleaning service contracts should require that cleaning products should 
be diluted on site to reduce associated transport emissions and promote reuse of cleaning product 
containers.

The International Association for Soaps, Detergents and Maintenance 
Products (A.I.S.E.) has developed a ‘Charter for Sustainable Cleaning’ across 
Europe and its logo can be found on all member organisations’ products. 

3: TRAINING
 
A cleaning contractor has the potential to influence a property’s sustainability performance, in 
particular in relation to energy and water consumption and waste generation.

It is important that early and ongoing engagement with cleaning contractors is undertaken to 
raise awareness sustainability objectives and targets, and to confirm that employees receive 
appropriate training.  

Key aspects of awareness raising and training for cleaners relates to: 

•  The use of cleaning products to meet asset and property managers’ requirements, including 
spill kit training.

•  The efficient and effective use of cleaning equipment

•  The appropriate use of a property’s lighting, heating and air-conditioning resources.

•  Appropriate cleaning procedures, particularly relating to COVID-19 protocols.

•  Streamlined and prompt reporting of environmental incidents, for example, oil spills, fly-
tipping, noise, odour and smoke.

•  Appropriate use of pesticide and rodenticide, where necessary.
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4: CLEANING AND ENVIRONMENTAL PERFORMANCE  

The activities of cleaning contractors can have a significant impact on a building’s sustainability 
performance.

Lighting, heating and air-conditioning (HVAC)
In many properties, cleaning staff operate outside of normal office hours and consideration should 
be given to minimising the use of lighting and HVAC resources used by cleaning staff while they 
undertake their duties at these times. 

A property manager should liaise with both the asset manager and occupiers to discuss how 
cleaning schedules can be best managed and examine how they can be aligned to any sustainable 
waste, water or energy strategy. 

If cleaning staff operate outside of the main office hours, HVAC system controls should be adjusted to 
reflect the change in HVAC demand.  It may not be necessary to heat or ventilate a whole building if 
cleaning is isolated to certain areas and staff are cleaning in rooms for a limited period of time.

In many buildings, lighting and HVAC often remain on much longer than is necessary. A good first 
step is to use inexpensive time controls to automatically switch off the heating at the end of a 
normal working day and ensure cleaning staff are trained to minimise their energy usage when 
working outside these hours. 

It may also be necessary to observe the working patterns of the cleaning staff and align their 
cleaning schedules to certain times of the day where energy savings can be made.

COVID-19
As part of arrangements to control COVID-19, more frequent cleaning along with increased use 
of single-use face coverings and personal protective equipment (PPE) will generate extra non-
recyclable waste.  This waste type must be disposed of promptly and appropriately, and in line 
with the latest government guidelines.

Cloth face coverings can be washed and re-used to prevent and reduce waste, and further 
opportunities to avoid waste and promote circularity in relation to cleaning products should be 
sought out and implemented where safe.

USE OF CLEANING 
PRODUCTS TO 
MEET ASSET AND 
PROPERTY MANAGERS 

APPROPRIATE 
CLEANING 
PROCEDURES

EFFICIENT AND 
EFFECTIVE USE OF 
CLEANING EQUIPMENT

STREAMLINED AND 
PROMPT REPORTING 
OF ENVIRONMENTAL 
INCIDENTS

APPROPRIATE USE OF A 
PROPERTY’S LIGHTING, 
HEATING AND AIR-
CONDITIONING

APPROPRIATE USE 
OF PESTICIDE AND 
RODENTICIDE

Training and sustainability performance targets should be reviewed periodically to support maintenance 
of high standards.  Property and facilities managers should consider providing training material in other 
languages in addition English, to align with the demographics of the cleaning contractor’s personnel.
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5: ONGOING MONITORING  
 
Performance standards
In order to ensure that high sustainability performance standards are achieved and maintained, it is 
important to review both the services provided and products used on a regular basis.  This review 
should be against a clear set of output-based KPIs, and undertaken as part of annual contract reviews. 

For cleaning, this could include, for example, number of spills of chemicals used in cleaning or the 
outcome of environmental audits relating to the labelling and storage of cleaning materials.

Where standards are found to be lacking, property managers should work collaboratively with the 
service provider to establish the reason for under-performance.  This may relate to, for example, 
insufficient resourcing, training or communication.  Following the review, an improvement plan 
should be mutually agreed and implemented.

Regulatory requirements
Facilities Management should ensure there is a formal process in place to review changes in 
legislation and to ensure any applicable changes in legislations are included in contract renewals.

6: SUPPLY CHAIN MANAGEMENT  
 
As cleaning falls into a high-risk service category in respect of employment processes, checks 
should be undertaken routinely on the service provider.

This should include checking that directly employed staff and, as far as possible, any other staff 
in the supply chain are offered a safe place to work where there is no bullying, harassment,  
discrimination or unreasonable working conditions of any kind, fro example, unpaid work, 
excessive working hours.  The Property Manager has responsibility for ensuring that there are 
demonstrable policies and processes in place to ensure this.
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