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1. Welcome – Sarah Ratcliffe, CEO, Better Buildings Partnership

2. Opening Speech – David O’Sullivan, Director of Occupier & Property Services, Great Portland Estates

3. RPMT Background– Nick Hobbs, Co-chair of the RPMT Working Group

4. RPMT Demonstration– Iain Groark, Better Buildings Partnership

5. RPMT: Case Studies

◼ Vicky Cotton, ESG Director, Workman LLP

◼ Mariana Goncalves, Sustainability Consultant, Savills

6. Panel Discussion – chaired by Sharon Brown, Co-chair of the RPMT Working Group

◼ Carl Brooks, MAP Chair, Director – Head of Sustainability, Property Management UK, CBRE

◼ Ben Notley, Asset Manager, LaSalle Investment Management

◼ Danny Hall, Head of Engineering, The Crown Estate

◼ Frankie Byron, Head of Sustainability, Lambert Smith Hampton

7. Closing Comments, call to action - Sarah Ratcliffe, CEO, Better Buildings Partnership 

Responsible Property Management Toolkit



David O’Sullivan
DIRECTOR OF OCCUPIER & PROPERTY 
SERVICES, GREAT PORTLAND ESTATES



NICK HOBBS
ASSOCIATE - CLIENT SUSTAINABILITY 
LEAD, JLL

RPM Toolkit - Why it’s important, the 
collaborative approach to its development 
and who should be using it



Why the RPM Toolkit Matters

“Emissions are still growing, even when whole economies were shutdown for pandemics. As a consequence, the
carbon budget to limit temperature rises to below catastrophic levels is rapidly being exhausted”
(Carney, 2021)

Source: Carney M. (2021). Value(s). William Collins.

The Time to Act is Now.



Why is the tool kit important?

Property Owners need to ensure that their portfolios are managed 

in line with their sustainability and ESG commitments.

Property & Facilities Managers need clear and simple checklists 

and guidance that they can use to inform action.  

Industry guidance helps to create a common understanding of 
the key issues and consistency across the sector.



A Comprehensive One Stop Shop



Created Through Collaboration, Designed for Collaboration

 Developed from within the 
real estate sector, for the real 
estate sector

 Developed by sustainability 
professionals for non-
specialists 

 Developed to foster 
collaboration between asset 
managers, property 
managers and facilities 
managers



Who Should Be Using the RPM Toolkit?

Managing Agents

Facilities Managers

Asset Managers

Fund Managers & Investors

Sustainability Professionals

All Property Professionals



Thank you!



VICKY COTTON
ESG DIRECTOR, WORKMAN 

Incorporating sustainability into the
procurement of property 
management services



Supply Chain Management - Aim

 Integration of sustainability and best practice approach throughout the supply chain

 Practical guidance to create a consistent and aligned approach to embedding 
sustainability into core contracts for any property manager

 Ensure opportunities are not missed to drive the performance of the industry 

 Simplify for contractors throughout the supply chain so that Property Managers are 
asking the same questions



Procurement Categories

Ensures sustainable practices are embedded into 
contracts – focus on key procurement areas:

Waste 
Management

LandscapingSecurity M&ECleaning



Aligned Approach Across all Procurement Categories

 Procurement Practice – sets out opportunities within the process to influence 

sustainability impacts (responsibilities within PM process, DD of supplier, contract)

 General Approach – setting out of detail such as products or legislation specific to 

procurement type

 Training - who, when and how - consideration of all those in the process and the 

challenges each group face

 Integrating Environmental Performance - typical KPI’s and performance targets, wider 

impacts such as energy reduction opportunities or minimising waste

 Ongoing Monitoring – constant review to drive performance in the longer term

 Supply Chain Management – employment checks and engagement. Auditable 

processes on modern slavery and living wage.



How Does This Add Value?

 Highlights legislation and regulations

 Provides clear steps for non 
sustainability specialists

 Sets a core level of expectation for 
both Property Managers and 
contactors

 The Sustainable Procurement 
Guidance Notes provide a framework 
to develop - or reference - more 
detailed guidance.

For example, the 
BBP/MAP 
publication 
'Improving Waste 
Management 
Practices: Procure
ment 
Specifications' 
which provides 
example wording 
for waste 
management 
tender documents 
and contracts.



Thank you!



MARIANA GONCALVES
SUSTAINABILITY CONSULTANT, SAVILLS

Social Value in Action.



What is social value?

UKGBC
“In the context of the built environment, social 

value is created when buildings, places and 
infrastructure support environmental, economic 

and social wellbeing, and in doing so improve the 
quality of life of people. Exactly which 

environmental, economic and social outcomes 
create social value will depend on the best 

interests of the people most impacted by the 
project or built asset” 

Supporting COVID-19 
recovery

Community integration

Tackling 
inequality

Equal 
opportunity

Fighting 
climate 
change

Health and 
wellbeing



The social value toolkit

GN8.1 What is social 
value? 

GN8.2 Social value 
opportunities

GN8.3 Incorporating 
social value within the 

supply chain



White City Place: community engagement and biodiversity

“In January 2020, we launched a work 
experience programme to allow the 
students an opportunity to experience 
life at work. This has provided them the 
chance to trial different services across 
the property industry including 
reception, cleaning, security and 
landscaping” 

Temporary art exhibition

Biodiversity education programme

Partnership 
with Jack 
Tizard school



Here East: community impact

“Collaborative by nature, 
innovative by design, at Here 
East we want to create 
positive change that benefits 
our friends and neighbours as 
much as it benefits us. In a 
relatively short time we’ve 
introduced thousands of new 
skilled jobs and fashioned a 
new cultural heartland in East 
London”



Thank you!



Panel Discussion

Sharon Brown
Co-chair, RPMT 
Working Group

Carl Brooks
Chair, MAP
Director, Head of 
Sustainability, Property 
Management UK, CBRE

Danny Hall
Head of 
Engineering, The 
Crown Estate

Ben Notley
Director, Retail Asset 
Management, LaSalle 
Investment 
Management

Frankie Byron
Head of Sustainability, 
Lambert Smith 
Hampton

@bbpuk #RPMT



CALL TO ACTION

SARAH RATCLIFFE
CEO, BETTER BUILDINGS PARTNERSHIP



We are calling on …

1. To use the Tool Kit to allocate key responsibilities for responsible property management. 

2. To incorporate the checklists into asset management plans.

3. To use the checklists to monitor progress, identify actions and inform investment decision-making. 

4. To use the Tool Kit to inform the procurement and management of property and facilities managers. 

Property 
Owners

1. To use the Tool Kit to integrate responsible property management into service provision.

2. To use the Tool Kit help upskill property and facilities management teams.

3. To use the Tool Kit to identify actions and engage with owners to secure investment in improvements.

4. To integrate the Tool Kit checklists and guidance notes into property management platforms.

Property & 
Facilities  
Managers

1. To promote the use of the Tool Kit to your clients.

2. To integrate the Tool Kit into your service offerings to clients. 

3. To utilise the checklists and guidance notes when advising clients.

4.  To integrate the Tool Kit checklists and guidance into property management platforms.

Advisors & 
consultants



Thank you.


