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Everything
IS experience




We're Landsec.

We believe great
places are for
people to experience
and are made with
the experience of
great people.

The places and experiences we create

aren't just innovative, efficient and resilient.
They also have the potential to deliver a
positive impact for the communities they're
part of, the customers they serve, the
people we invest in, and those who invest
in us.

From the impact of climate change on

the built environment, to high levels of
unemployment and disadvantage in some
local communities, to a lack of diversity
within our industry, the challenges we face
are numerous and complex.

So how can we continue to create the best
possible experiences? We need big ideas
and new thinking. We need to be open to
new ways of doing things and challenge
the status quo. We need to constantly look
for ways to deliver better results.

That's where this brief can help.

Here you'll find everything you need to
know about our sustainability ambitions
for our developments. This brief describes
what we want to achieve and how we'll
measure success. Because sustainability
is our way of making sure that the
experiences we create are the best that
they can be - for people, for communities
and the environment.




When to use
this brief

This brief applies to all of our developments.
You should use it whenever you're planning
a development - from the start to launch
and beyond.

The brief is supported by our sustainability
preliminaries. This is a simple document
which sets out our requirements, like paying
the Foundation Living Wage and ensuring
energy efficiency.

It also applies to joint ventures where we're the
active development partner. When we're only
investing in a development, we'll agree with our
joint venture partner which elements of the brief
apply, and carry out due-diligence where we
need to.

Using this brief as a guide, each development
will create a tailored sustainability plan.

The plan is a document which everyone will
contribute to, showing the outcomes and
project-specific targets which the team will
work towards. We'll agree this before planning,
and finalise it once we've completed the post-
occupancy evaluation.

We plan to update this brief regularly to
make sure it's always relevant — so let us know
what's working, what isn't and what could

be improved.
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Experience tells us that thinking well
ahead enables us to make much smarter
decisions today. Get it right and we
strengthen our reputation and deepen our
relationships with the people who matter
most to us: our customers, employees,
partners and communities. Working in this
way ensures that we can remain healthy
and successful for years to come.

Supporting our
customers

Creating great places to work,
shop and visit means working
closely with our customers.

We support our customers
through the leasing process to
achieve the right sustainability
outcomes for each development,
from energy efficiency and
health and wellbeing, to design
support, fit-out and occupation.

Training and
incentivising our
employees

Creating great experiences
and being a responsible
business demands practical
action and leadership.
Through our Sustainability
Matters training programme,
we give our employees the
tools they need to deliver. And
we incentivise sustainability
performance through our
annual key performance
indicators, which are linked
to executive and senior
management remuneration.

Delivering with our
supply partners

The two most important
ingredients for a truly
sustainable development
are a concise, compelling
brief, and collaboration to
deliver it. To create this, we
work in close collaboration
with our partners to define
sustainability outcomes
and track success through
our sustainability plan.

Creating with our
communities

Our activities have a
significant impact on local
communities and the wider UK
economy. To better understand
our impact, we now measure
the socio-economic and
environmental contribution of
every development. Assessing
our impact helps us identify
where we're already adding
value, but it also highlights how
we can maximise the benefits
we generate.
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Here's an overview of the roles and responsibilities
for everyone at Landsec.

Development

Development managers have overall
responsibility for delivering our
developments. They work closely
with our customers, liaise with
planning authorities and manage
development costs.

They're responsible for the section

106 application, and usually manage
relationships with community groups.
They also make sure the sustainability
plan is compiled pre-planning, and that
the objectives of the plan are delivered
by the end of the first year of occupation.

Project

Project managers have overall control of
construction costs and delivery. They're
responsible for ensuring that green and
healthy building certifications like LEED,
BREEAM, Ska and WELL are undertaken
and completed, and that compliance to our
environmental management system

is achieved.

Engineering and Technology

Engineers make sure that the design of
the development meets our requirements.
They focus on sustainable design and
energy efficiency and make sure that our
aspirations for our energy management
system are achieved. Our technology
solutions team work hand-in-hand with
the engineers to design building systems
and security. The engineers stay involved
in every project throughout the soft
landings phase.

Leasing

Leasing work with customers to agree
sustainability objectives through the
leasing process. Leasing managers also
help our customers with their
sustainability challenges. They draw
upon the expertise of the engineering
and sustainability teams to do this.
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Operations

Our operations teams take over the site
at completion. The team go through
training and familiarisation with the
main contractors, which is facilitated
by our engineers. This includes training
the technical services manager who's
responsible for the upkeep of the
building services.

Sustainability

The sustainability team guide and advise
our development and operations teams.
They're involved in our developments

in creating the sustainability plan, then
working with our team and our partners
to deliver it.

Health, Safety and Security

Our health, safety and security managers
make sure projects are delivered safely, with
the health of the workforce in mind. They
also ensure our developments are designed
for safe operation and that we are resilient
to security threats.

N
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1.3

Innovation
at the heart
of every
development
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We think every development
should be a learning opportunity,
SO we encourage our teams

and you to try something new,
every time.

[t could be a new product, a revolutionary type of material or an
innovative service solution. And we think the best innovations are the
ones that can be replicated for other developments. Or better still, those
that can be retrofitted or used in other parts of our portfolio. We know
that some innovations are liable to fail - but that's an important part

of the innovation process.

We'll always track and measure the success of innovations through
the sustainability plan.

sec sustainability brief
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Creating jobs and
opportunities

Efficient use of
natural resources

Sustainable design
and innovation
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Creating jobs and opportunities

Building a
strong workforce
for the future

Without the right people in the right roles,
developments can be delayed, construction
prices can rise, and business can slow down.
That's why we're helping people from all
backgrounds to build long and rewarding
careers in property-related industries.

When we develop new space, we recognise
that we're becoming part of a community.
So, right from the start, every development
needs to embody our values, our vision and
our aspirations.

Creating jobs and opportunities is

an integral part of the sustainability
plan for every development. The plan
should include planning conditions and
Section 106 requirements, ensuring
that everyone is clear about what will
be delivered.



2.1

Creating jobs and opportunities

Community Employment

Our commitment: Help 1,200
disadvantaged people to secure
jobs by 2020

Through the planning application
process for each development, we’'ll
use our sustainability plan to define
and agree support for our community
employment programmes. This
includes procurement of goods and
services from social enterprise and
community interest companies,
where we know our spending can
create social value, as well as profits
for our suppliers.

Every development has to contribute to
our community employment target.

We decide on the number of people
we plan to help into work on a
case-by-case basis. And that’s usually
agreed between the project team and
the local authority. For a job to count
towards our target, it needs to be
full-time with Landsec, our customers
or a partner organisation, and it needs
to be held for a minimum of 26 weeks.

How we’ll measure success:

- Establishing and achieving a
project-specific community
employment target

- Providing support for
existing, or creating new
education partnerships
that focus on enterprise

- Providing support for
nominated national and
local charities that create
jobs and opportunities

-The percentage of project
value spent with social
enterprise and community
interest companies

Landsec sustainability brief
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Creating jobs and opportunities

Our commitment: Ensure the working environments Our commitment: Make measurable improvements
we control are fair and that everyone who is to the profile —in terms of gender, ethnicity and
working on our behalf -within an environment we disability - of our employee mix

control -is paid at least the Foundation Living Wage

Our objectives in health, safety and
I . .
How we’ll measure success: security are to:

How we’ll measure success:



.
Efficient Use of Natural Resources

When we buy, use
and re-use resources
efficiently, we see
big benefits

In 2016, we set a science based target for reducing our
emissions. This target was developed and assessed by
the Science Based Targets initiative, and is designed to
prevent the worst impacts of climate change by keeping
us within a two degrees of warming scenario. When it
comes to natural resources, everything we do needs to
support meeting our carbon reduction target. This means
designing buildings to use less energy, including creating
on-site generation and procuring renewable energy.

We also require developments to follow BREEAM best
practice guidance on water efficiency.

Landsec sustainability brief
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Efficient Use of Natural Resources

Renewable Energy

Ou r Commitment: Procu re We're committed to increasing the amount of

renewable electricity generated on our sites and

100% renewable eleCtriCity pioneering low carbon technologies to improve
ACross our portfolio qnd the efficiency of our assets. That means on-site

generation should be designed in, and we should

achieve MW of on_site avoid dependence on gas. We're not interested in

box-ticking or tokenism, so low-carbon and

renewa ble eleCt I"iCi'l:y renewable solutions should always be assessed
capacity by 2030

to check whether they create value within the
lifetime of the building.

As of 1 April 2016, all the sites we manage are
supplied by SmartestEnergy, the UK’s first officially
certified 100% renewable electricity producer. And
we're proud to have been the first property company
to join RE100, a group of influential businesses
committed to renewable energy. We want to move
towards renewable energy tariffs during construction
too, so the power we use comes from certifiable
renewable sources throughout the property lifecycle.
Tariffs should be backed by a Renewable Energy
Guarantees of Origin (REGO).

How we’ll measure success:

—-The percentage of operational energy provided
through low carbon and renewable solutions,
and annual cost savings from investment

- Using a renewable energy tariff for temporary
construction supply and commissioning
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Our commitment: Reduce carbon intensity
(kgCO2/m?) by 40% by 2030 - compared to a 2013/14
baseline - for property under our management for
at least 2 years, with a longer-term ambition of an
80% reduction by 2050

How we’ll measure success:

We prefer We want to avoid
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Our commitment: A 40% reduction in energy Our commitment: Send zero waste to landfill with
intensity (kWh/m2) by 2030 compared to a 2013/14 at least 75% recycled across all our activities, and

baseline, for property under our management for reduce construction waste to 6.5 tonnes/100m?
at least 2 years

How we’ll measure success:

How we’ll measure success:



2.3
Sustainable design and innovation

Great design creates
the best experience
for our customers.

Sustainable design increases efficiency and encourages
people to spend time in our spaces. This is good for our
customers, communities and partners. The right design
also means buildings are flexible across their lifespan, so
they can be adapted to meet changing customer needs.

Sustainable design and innovation sit at the heart of our
building philosophy. Making our spaces more efficient,
developing in a sustainable way, and always looking for
new and better ways of doing things help us deliver the
very best experiences for our customers.

Landsec sustainability brief
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2.3

Sustainable design and innovation

Biodiversity

Wellbeing

Landsec sustainability brief

Our commitment: Maximise the
biodiversity potential of all our development
and operational sites. Achieve a 25%
biodiversity net gain across the five sites
offering the greatest potential by 2030

Including green spaces in and around buildings
has proven physical and mental benefits for
people. Biodiversity should be a core part of
the customer experience, whether it's on a
spectacular roof terrace or the car park of a
shopping centre. Improving the quality and
volume of green space can also offer benefits
to the local community, where green assets can
be used for educational and leisure purposes.

Sometimes through developments, we

remove green space or habitats to make way
for new buildings. But we're committed to net
gain principles. This means providing the right
plants and species for the local area, and

improving the quality of biodiversity reinstated.

And where we create new green infrastructure,
we're committed to good maintenance. This
means ensuring that our operational teams
receive a habitat management plan and the
right training. Keeping to these ideals

means that we will design and deliver our
developments following net gain principles.

How we'll

measure success:
—-The percentage gain

in biodiversity quality

from pre-development

to post-development

- Production and
adoption of a habitat
management plan

Our commitment: Ensure our buildings
are designed and managed to maximise

wellbeing and productivity

Our assets should be great places to work and

visit. For an office, this means designing spaces to
encourage physical and mental wellbeing, whether
it's through providing exercise space, places for quiet
relaxation or high-quality cycle facilities. Where we
build offices this will be specified to meet health and
wellbeing criteria under BREEAM and Ska rating tools.
We also need to ensure that shell and core office
construction specifications allow our customers to
achieve WELL certification.

In retail, surveys tell us atmosphere is one of the
most important factors in why our customers choose
to visit. Creating the right conditions with the right
mix of spaces is essential for creating an exciting

and welcoming experience. We'll need to focus on
lighting, indoor air quality, thermal comfort and
acoustics, creating the right conditions for comfort.
Designing for wellbeing is also about creating a great
place to work, as well as to visit. This means designing
comfortable space and amenities for retail staff as
well as shoppers.

How we’'ll

measure success:
—Meeting optimum air

quality, daylight, lighting

and noise conditions in

line with BREEAM,

CIBSE and other

professional guidance

- Receiving feedback
on levels of satisfaction
with air quality,
daylight, lighting and
noise conditions from
our customers
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Sustainable design and innovation

Our commitment: Assess and mitigate site-specific Our commitment: Source core construction
climate change adaptation risks which are material products and materials from ethical and
across our portfolio sustainable sources

How we’ll measure success:

How we’ll measure success:
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Our
sustainability
process

All our developments have to
address sustainability at every
stage -it’s a process that’s part
of our environment and energy
management system.

Here you can see how this
sustainability brief fits into our
wider sustainability process.




Sustainability policy

This policy sets out our sustainability
approach for the entire business.

It explains the sustainability issues
that are most important to our
business and outlines our strategy
for addressing them.

Supplier sustainability
charter

The supplier sustainability charter sets
out what we expect of our partners, and
is typically issued to design teams and
contractors before they're invited to
tender. Where we're already working
with supply partners, we use the charter
at review meetings.

Pre-qualification

We use a supplier information
management system to ensure that
suppliers meet our requirements.
When suppliers register to work for
us they need to give information on
their company which is reviewed
by Landsec.

Sustainability brief

We use the brief at the start of

design and procurement for our
developments. Working with our design,
planning and construction teams, we
use it to formulate the development's
sustainability plan. The brief explains
what we want to achieve and how we'll
measure our performance.

The BSRIA soft landings process should
be adopted early in the development

and must involve setting performance
expectations for the asset and the delivery
process. This will always include using
previous post-occupancy data and insights
to inform our design.

Landsec sustainability brief

29




Sustainability plan

The sustainability plan brings together
the requirements of this brief, planning
commitments and green building
certification. It's a simple document
that tracks requirements through to
completion. As projects progress, we'll
work closely with our suppliers to ensure
that we're all working towards our goals
and commitment. This means we'll have
monthly engagement with our team and
our partners to make sure that all twelve
areas of our framework are progressing.

Building certification

We are usually required to undertake
green building certifications by local
authorities or by our customers. This

is usually BREEAM, and our minimum
standard is Excellent, with some retail
projects required to achieve Very Good.

Fit-out guide or handbook

The fit-out guide or handbook tells our
customers what our fit-out requirements
are for each development. Any project-
specific design requirements that our
customers need to deliver are also in the
agreement for lease.

Soft landings

We are committed to ensuring our
buildings perform in the way they were
designed to. That's why every development
follows the soft landings process - from
the outset until after completion. We set
our aspirations for building performance
and provide training and guidance on the
building’s design and systems. Later, the
focus is on ensuring operational teams
have a smooth transition as the building
becomes occupied and managed.

Our design and construction teams need
to be aware of this process and provide
training, guidance and specialist support
at the right times.
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Post-occupancy evaluation

Post-occupancy evaluations (POE) are
an important part of our design process.
They're made up of three key elements:
a post-construction review, including
lessons learned during design and
construction; a customer survey and an
interview with the building’s operations
staff; and a review of energy performance
against design after one year or 95%
occupancy. The POE results are shared
internally to inform future designs, and
externally on our website where the
results aren’t commercially sensitive.

For more information
please contact:

Caroline Hill
Head of Sustainability

Landsec
100 Victoria Street
London SWIE 5]L

+44 (0)20 7024 5462
caroline.hill@landsec.com
landsec.com
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